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Are We Doing Enough to
Adapt to a Disrupted World?
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What are we doing to
prepare and protect our
environment and the most
vulnerable communities?

Are we harnessing digital
technologies to improve
lives. or allowing it to
destabilise livelihoods and
increase vulnerabilities?
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Digital transformation - Gartner

« Digital transformation can refer to anything from IT
modernization (for example, cloud computing), to digital
optimization, to the invention of new digital business models.

Ecosystems

Intelligence




Initiating Digital Transformation: The Journey

A Roadmap for the Board of Directors, CEO, COO, CFO, CIO, CMO, and CDO
and the Communities that Will Realize and Sustain the Change and Adaptation

Before Start

one quarter before

Define the Vision and

Frame Possibilities

* Analyze the organization's situation

* Explore initial possibilities with
internal and external stakeholders

* Honestly assess the external
obstacles and internal barriers to
change

* Develop hypothesis of ground rules,

key opportunities, and acceptable
parameters of digital innovation and
change

« Create short list of initial new digital
markets, channels with matching
products and services

= Articulate mandate and assign
decentralized leadership

* Allocate resources to start

Start

one quarter after

Going Forward
in perpetuity

Engage and Enlist the

Sustain Decentralized

Transformation

Organization

* Openly discuss the #
digital mandate ! ' }f ~
+ QOutline change process, % . A
encourage participation b X )
leadership //
r,

* [dentify and engage
change champions

* Align leadership with network

= Establish an open community
of decentralized change agents

= Gurate and evaluate digital
opportunities in the network

= Establish gating processes to /,..y
activate on and capture :
high value digital o "
business opportunities 1453 r £yt
= Capturing and storytelling
of change trajectory

~ = Evolving portfolio of o
digital opportunities

* Change agents willing

to lead digital change

= Resources and
executive mandate,

ik =

community of
change agents
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EGA

e-Government Agency
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Policy Harmonization with National Policy
Lewel

Digital Government Policy

Effective Allocation of Budgets

Cyber Security Policy Data Privacy and Sharing

Proportion of Digital Service

20% O @ Q Promote for Using Digital Service

Customer Experience

Service Support

Public Personnel Big Data
Capabilities Analytic/Predictive
Practices Operational Efficiency ERF Development Analytic
Digital Leadership 0 ° 10T, Al or Other
1 D fﬂ- Inter-Operability Advanced
Technologies
Leadership Continuity eenne
Plan
Reliability Infrastructura Social and Mobile
Technologies
Digital Literacy

Data Management
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International Organization for Standardization
When the world agrees
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Standards All about ISO Taking part Store Search Q

- G W

New edition of ISO 22000 just outt ‘ -
Inspire confidence in your food products with this family of -
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STANDARDS  PARTICIPATE MEMBERSHIP  ABOUT W3C e
W3C » Standards Skip
e STANDARDS

Standards

Participate W3C standards define an Open Web Platform for application development that has the unprecedented potential to enable W3C DEVELOPER AVENUE
developers to build rich interactive experiences, powered by vast data stores, that are available on any device. Although

Membership the boundaries of the platform centinue te avolve, industry leaders speak nearly in unison about how HTML5 will be the _
cornerstone for this platform. But the full strength of the platform relies on many more techneologies that W3C and its WaC D[UEI_“PERS

About W3C partners are creating, including CSS, SWG, WOFF, the Semantic Web stack, XML, and a variety of APls.

Member Home . P I . I W3C Devel A isth
W3C develops these technical specifications and guidelines through a process designed to maximize consensus about the EVEIOpEr Avenue Is ne
content of a technical report, to ensure high technical and editorial quality, and to earn endorsement by W3C and the one-stop place to find the
broader community. information and tools Developers

need to learn, build, and move the
If you are learning about Web technology, you may wish to start with the introduction below, and follow links for greater Web forward.
detail.

W3C ONLINE TRAINING
Web Design and Applications =
Web Design and Applications involve the standards for building and Rendering Web pages, including lﬂx
HTML, CSS, SVG, Ajax, and other technologies for Web Applications (“WebApps™). This section also ~
includes information on how to make pages accessible to people with disabilities (WCAG), to

internationalize them, and make them work on mobile devices. WSCx. is where W3C, in

partnership with edX, makes
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| MEMBER LOGIN | Q
N I SO Home What We Do Join NISO Explore Events NiSO 1/0 Standards Standards &

Committees Publications

NISO Launches New Project to Facilitate

Manuscript Exchange N I S 0 =

How the information world {)
CONNECTS

o Voting Members of the National Information Standards Organization (NISO) have approved a new
project to develop a common means to easily transfer manuscripts between and among manuscript
systems, such as those in use at publishers and preprint servers.
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CORE
About v Certification v Certified Repositories v A
SEAL

CORETRUSTSEAL DATA REPOSITORY
CERTIFICATION

Promote trust and eonfidence in your shared datagesources.

Apply for certification
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IMS GLOBAL

#/ Learning Consortium

Download IMS Interoperability Standards

I M S I ntero p Era b i I ity Sta I'Id El rd S Specifications & Adoption Practices

All IMS Global standards are free to download and free to use. To claim conformance to an IMS standard » Accessibility

an implementing organization must complete the certification process indicated and join the relevant IMS » Accessible Portable Item Protocol®
Alliance community. Each Alliance community serves as the developer and conformance certification s Caliper Analytics®

community for the particular standard(s). IMS Affiliate and Contributing Members are eligible for s Competency Definitions
participation in all Alliances. s Content Packaging

* Common Cartridge®

IMS GLO BAL® * Competencies and Academic Standards Exchange ™
* Course Planning and Scheduling

= Digital Repositories

» Enterprise

s Enterprise Services

s ePortfolio

Curre glstrat » General Web Services

Imsce rt.org * |nteractive WhiteBoard/ Common File Format

« Learner Information

All products that have achieved IMS conformance certification of any kind are
listed and updated here: Conformance Certification Status.
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