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to Government Procurement and Supplies Management Act B.E. 2560

for Chiang Mai University Library Staff
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ABSTRACT

Chiang Mai University Library implements procurement process according to Gov-
ernment Procurement and Supplies Management Act B.E. 2560. The Principles of Procurement are
based on the need to achieve economy, efficiency in public, transparency and accountability in
public administration. The processes were initially started with the selection process by using An-
alytic Hierarchy Process (AHP). The six most important activities were selected. Then the six pro-
cesses were analyzed through SIPOC framework. Several focus groups were done to improve the
SIPOC framework of each activities. The Chiang Mai University Library’s staff awareness of procure-
ment process were assessed by using questionnaires. The survey results were analyzed and visu-
alized in Harvey balls format. Finally, knowledge management event was organized for increasing
knowledge and awareness in procurement process and applying in their job to the staff. The post-
event questionnaire showed the awareness and knowledge in procurement increased in the area
of write and submit TOR, contract management, procurement methodology, and penalty except

procurement management.
Keyword: Perception, Process Improvement, Procurement, SIPOC, Chiang Mai University Library
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