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ABSTRACT

Thammasat University Library applied performance measurement tools with
Objective and Key Results (OKRs). The Objective is to raise staff’s performance and get the new
innovations. This concept get be started in the 4th quarter of the fiscal year 2019 (July-September
2019) with the project participants that have been selected. Then, driven by the Deming Cycle
Learning concept (PDCA), which is 1) Plan, set goals, objectives and key results. By starting with the
training to transfer knowledge about OKRs to the participants. 2) Do, begins with the training on
OKRs to director, supervisor and participants. Director delivers Objective and Key Results to
participants to set OKRs align with director. 3) Check, with progress tracking and success reports.
For learning goal achievement and problem solving. 4) Action, proceeds using official performance
measurement tools with OKRs. The experiment using the OKRs performance measurement tool in
the pilot phase found that Thammasat University Library has increased 6 innovations in 3 months
and has developed the potential of the personnel and teamwork. Moreover, increasing creativity
skills dare to comment which will lead to the “Best practice” as well as creating a learning

organization culture and happy workplace.
Keyword: OKRs, Performance Measurement, Performance Measurement Tools, Goal Setting
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