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ABSTRACT

The objective of the project "Lean of reducing the user member card process" is
to reduce the process and time of making member card for the outside user at John F. Kennedy
Library, Office of Academic Resources, Prince of Songkla University, Pattani Campus. The results
found that the user member card process can be reduced from 13 steps to 7 steps. Furthermore,
the time can be reduced from 5 weekdays to 15 minutes. The reduction in work process leads to
in the comfortability for operators and user satisfaction at 4.72 and the users can borrow the

information resources immediately.

Keyword: Reducing the work process, Library member card, Lean
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