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ABSTRACT

The Office of Kamphaeng Saen Library (OKPSL), has realized the importance of
managing relationship with OKPSL’s stakeholders including 3 groups of: 1) service recipients, 2)
OKPSL’s staff and 3) internal administrators under Kasetsart University, Kamphaeng Saen Campus
(KU.KPS). As the stakeholders are important players in the operations and success of an organization
especially the service organization, so the OKPSL has established guidelines for managing

relationships with OKPSL's stakeholder groups. In doing so at the beginning, the operations have



}ZjULINET M3UsEArINSIERUIR PULINET Al 10 : Library Transformation in a Disrupted World, 8-9 1n31as 2563, diinvieayn uminendovinso

been based on the concept of "creating happiness at the OKPSL " to support the goal of becoming
the Happiness University, one of the 6 goals of Kasetsart University in order to create good
relationships among stakeholder groups based on happiness. Hence, there were 2 projects
implemented under the above concept including: The Happiness Filled with Love Project (HFLP)

and The Happy Time: Happy Birthday Project (HTHBP). These lead to 3 key results as follows: 1)

The group of service recipients was satisfied with the HFLP at the very good level (X = 4.65) 2)
The group of internal administrators recommended that all KU.KPS’s faculties and offices should

have the policy to financially subsidize the HFLP by the OKPSL. 3) The group of the OKPSL’s staff

was satisfied with the HTHBP at the very good level (X = 4.37)
Keyword: Relationship Management, Stakeholder, Happiness
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