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ABSTRACT

The Objective of this research is to analyze the risk from external factors for the
risk management plan of the Office of Academic Resources and Information Technology,
Pibulsongkram Rajabhat University in the annual budget of 2562 by focusing on the participation

process. The attribute of the environmental analysis (SWOT Analysis) results including the



opportunity, impact and severity as taken to prioritize risks arising found risks from external factors,
consisting of 3 aspects; compliance risk, strategic risk and financial risk. The risk can be classified
into 4 levels which are 1) the lack of data storage operations according to Computer-related Crime
Act B.E 2550 2) The closing of the publisher will affect the procurement of resources 3) The Office
of the Higher Education Commission (OCSC) does not have a clear policy to support online data

and 4) the number of students enrolled in higher education has decreased.
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